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REVERSE LOC-OUT HANDLE DOWN

Normal shifting - all gears including reverse
can be engaged.

REVERSE LOC-OUT HANDLE UP

Normal shifting in forward gears. Reverse

CANNOT be engaged. Reverse gate is posi- '
tively locked out. ,

“WARNING

Do not pull Reverse Loc-Qut handle up when
shifter stick is in reverse gate, Shifter wili be
locked in reverse if this is done. Pushing
handle down frees shifter.

Drawing shows the neutral
alignment pin (Pt. 148 1725)
in position through shifter
levers aligning all levers at
their neutral positions.




ALIGNMENT PROCEDURE

Refer to the dwagrams. They show the
transmissien control shafts of the four speed
transmissions. Rotale all control shatts io
their NEUTRAL {"'N'") positions as indicated
in the diagram that shows your {ransmission.
This is done by placing an arm on the control
shaft key and rotating the shaft in both
directions o getermine its neutiral position.
Keutral is the middle detent for the 1-2 and
3-4 shaits. Neutral is the extreme FORWARD
end of rotation of the reverse shaft. All
contro! shafts must be in their neutral
position whiie rod buttons are adjusied.
Assemble arms with rods. Refer {o exploded
assembly drawing on the instaliation instruc-
iion sheel for correct parts combinalions.
Start rod adjusting butions on rods. Rotate
levers of shifter to their center positions and
insert neutral alignment rod (Pi. 148-1725)
through notches of housing and holes in
shitter levers.

install reverse armfrod assembly on
reverse transmission control shaft and fasten
it with stock hardware. Adjust the button so
that it will {reely enter the hole in the rev.
shifter lever {with bushing on bution).

Install iock elip and hex nut. DO NOT
BEND iLOCK TABS.

Instal] and adjust the 1-2 and-the 3-4 arm/
rod assemblies on control shatts and adjust
buttons-io fit freely into proper shifter levers.
Insiail iock clips and hex nuts — DO NOT
BEND LOCK TABS. '

Remove Neutral alignment rod (PL
1726} from shifter and test shifter through
shift pattern with the reverse loc-out handle
in its "'DOWN"" position.

Stick should move freely from side to side
at neutral (between 1-2 and 3-4 shifting paths).

If stick CANNOT be moved freely between
1-2 10 3-4 or reverse path, one or more of the
rod button adjustments musi be correcied.
tAove siick forward 1o 3rd, then back to 4th,
then into neuiral. Insert neuiral alignment
rod. If rod CANNOT be inserted freely, the
3-4 rod buttion Is incorrectly adjusted. Similar
{esting of 1-2 shift will prove alignment of 1-2
rod adjustment.

To check reverse bution adjustment, place
stick at NEUTRAL. Reinsert neutral align-
ment pin into shifier. Disconnect reverse
button from the reverse lever of shifter.
Grasp rod and push toward front of car.
Reverse arm is disengaged when ai Torward
eng of its travel (forward enc of shilier con-
nection). Adjust the rod button 1o i1 freely
imo hole in shifter lever wilh bushing.
Reassemble connectian according to direc-
{ions under SECURING CONNECTIONS on
this sheet. Remove neutral alignment pin,
push stick into REVERSE position and
recheck shifting pattern.

After shifter alignment iscompleled, secure
conneclicns. Tighien lock nuts 1o eliminate
side play in connection. Connection must.
swivel freely after nuts are tighened. Flats of
nut should mate with tabs of iock clip.



TYPICAL ARM/ROD CONNECTION

3/8-24
SELF-LOCKING /ﬁ /@ TYPICAL
HEX NUT THREADED
PT. 179 0037 5 BUSHING ROD END
- PT. 1180023 FLAT ENGAGES
_ | LOCK-GLIP
TYPICAL
ARM
LOCK GLIP
PT. 127 0009

TYPICAL BUTTON TO SHIFTER LEVER

CONNECTION .
‘ TYPICAL
SHIFTER -
 a/g.24 LEVER | %’E
SELF-LOCKING = THREADED
HEX NUT BUSHING ‘BUTTON
PT. 179 0037 — PT.118 0023 PT. 119 0002
FLAT ENGAGES
- LOCK CLIP

DO NOT FASTEN LOCK CLIP TABS
~"ON BUTTONS UNTIL SHIFTER
ALIGNMENT HAS BEEN PROVEN.

LOCK CLIP
PT. 127 0009

SECURING CONNECTIONS

Secure connections. Tighten
lock nuts to eliminate side-
play in connection. All con-
nections must be free to
swivel after nuts are tighten-
ed. Flats of nut should mate
with tabs of lock clip.

Tabs in position against flats
of hex nut.

Use screwdriver blade to bend
tabs of lock clip over firmly
against flats of self-locking
hex nut. .




IMPORTANT SAFETY NOTICE

Proper installation service and repair is important 1o the safe, reliable operation of ali motor vehicles. The
procedures recommended by Hurst and described in these Insiructions are eftective methods for
performing installation operations in the safest manner possible. Some of these oparations require the use
of commercially available tools designed for the purpose.

It i3 also Imporiant to understand that these warnlngs are not exhausiive, Hurst could notl possibly
evaluate the consumer trade of all concelvable ways In which the Ingiallation might be done or all of the
possible hazardous conseguences of sach way. Conseqguently Hurst has nol undertaken such a broad
evaluation. Accordingly, anyone who uses an installation procedure or tool which is not recommended by
Hurst must first satisfy himself thoroughly that nelther his safety nor the vehicle's safsty will be
jeopardized by the service method he selects.

You may during the course of this Installation, find It necessary to slevate the vehicle. Once the vehicle
hag been raised to a point o give you sufficient access to the undercarriage, the vehicle should be held in
this position using an approved |ack stand of adequate capacily. Under no circumstances, should you
make use of the bumper Jack as a holding dsvice.

Safety glasses, protectiva ciothing and gloves should be worn durlng cerialn phases of the installation;
particularly whemn cutting the sheet metal and working In areas where sharp edges exist.

-81 168-0148.00

STICK _ -
STIFFENER —
PLATE

38" 24 X 11/8
HHCS (2)

SHIFTER

REVERSE
LOC-OUT
HANDEL

3/8"- 24 HEXNUT

3/8" SPLIT
LOCKWASHER

) ol
( | 2ND & 4TH GEAR

STOP BOLT

READ
MARKING OGN
SAE GRADE S
BOLTS

IMPORTANT

BOLTS THAT FASTEN STICK TD SHIFTER ARE
SAE GRADE &

The Balts 1hat fasten the stick 10 the shifter are
SAE griade B The diawing abave shows the mark
my 1hat 1s stamped an the heads af SAF made 5
bolis Only belts thal hdve this marking stamped

an the hear are 1o be used 10 asten stck 10 shufer 1-2 LEVER

3-4 LEVER

GEAR STOP BOLTS ARE NOT SAE GRADE 5 . REVERSE
LEVER

3RD GEAR
STOP BOLT

FRINTED iN U.5.A.



